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An Evaluation of the Effectiveness of a Leadership Developmenr Program for
Rural Lay Leaders in Lawrence County Alabama
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ABSTRACT X

The purpose of this study was to measure the cffectiveness of a leadership
development program for rural lay leaders on promoting community imorovement in
Lawr'ence County Alabama. During theleadership development program, emphasis
was placed on developing leadership skills of rural lay leaders to enhance their
role in community improvement.

A two month (30 clock hours of instruction and discussion) leadership
development program and 24 months of follow-up activities were conducted. The
ddta producing sample consisted of 16 disadvantaged rural lay leaders who .JG
participated in the leadership development program and follow-up activities; S
60 disadvangeged rural lay leaders who did not participate in the leadership
developmentjprogram but participated in the follow-up activities; and 200 dis-
advantaged/head pf household persons in four communities in Lawrence County
Alabama.

The leadership development program and follow-up activities we¥e the treat=.
ment variables, Pre and post data were bbtained relative to (1) attitude toward
public school officials and school program; (2) attltuge toward organizing a
local community development program; (3) participation in local community
development activities; (4) homeownership; (5) public assistance recipients;
and (6) opinions of quality of the community.

The criterion measures in this study were (1) community surveys, (2) ques-
tionnaires, (3) community attitude inventory, and (4) community solidarity index
scale. . - :

¢
.

Eight null hypotheses were tested at the .05 level of significance. Findings
of the study indicated: (1-a) There was a significant change in'the\agtitude held
by the 16 lay leaders, who participated in the program, toward public school o]
officials and the school program. (1-b) There was also a significant change in
the attitude held by the 60 lay leaders, who did .not participate in the leader-
ship development program, toward public school officials and the school program,
(1-c) There was no significant change in the attitude held by the 200 head of
househcld persons toward public school officials a,id the school program. (2-a) o
The leadership development program showed no significant effect on changing the
attitudes held by thé 16 lay leaders who participated in the leadership develop-

‘ment program toward organizing a local community development program, (Zrb) No
significant, change, was found in the attitude held by the 60 lay leaders, who did
not participate in the leadership development program, toward ordanizing a local
community development program. (2-c) There was a significant change in the »
attitudes held by the 200 head of household persons' attitude toward@%iganlzing?L
a local community development program. (3) There was a‘stgnificant ¢ ge in

the proportion of 200 head of household petsons who participated in local
community development activities. (4) There was a significant change in the
proportion of 200 head of household person$ who owned their home. (5) There was
no significant change in the proportion of 200 disadvantaged head of household
persons who received public assistance. (6) There was a significant difference A i
between the mean tommunity ‘solddarity scores. (
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It is recommended that: (1) rural lay leaders be trained and involved in
the total community development process to maximize community improvement; (2)
an indepth evaluation of leadership development programs for rural lay leaders

" be conducted to determine if the objectives were achieved; (3) before evaluating

the effectiveness of a leadership development program for rural lay leaders,
follow-up activities be conducted immediately succeeding the program, and (4)
only rural lay leaders who the community citizens have identified be trained and
involved to "help spearhead the total communi ty development program, )

-INTRODUCTION

Effective lay leadership is one of the main factors which contributes to

the success of a comminity development program. Regardless to the kind and fi) -

amount of resources available, without the involvement of lay- leaders, community
development can not be maximized.

Rural communities, regardless to the socioeconomic level of the people,
have a number of prospective leaders. Every citizen is a potential member of
a worthwhile commugity improvement organization, and each participant is a

potential leader.
D

A comprehensive eyaluation of a leadership development program is imperative
to determine if the ogyéct&vefazz;e achieved and if not, thg reason for failure.,

[

The program should be evaluate terms of its effectiveness in bringing about
positive social and economic changes in the communlty, as a result of group action.

The .,community development educators are held accountable for developing,
conducting and evaluating relevant leadershlp development programs to enhance
the role of rural lay leaders in their effort to improve their community. -

Situational Statement v
h -] s t

There is a lack of adequate data available relative to various methods and
procedures of _evaluating leadership development programs. Many leadership *
development programs have been conducted throughout the United States without
being adequately evaluated. Therefore, to what extent the program played in
raising the socioeconomic level of the community citizens is unknown.

. Most community development educators agree that there 15 a definite need
for. u51ng lay leaders to help improve rural depressed communities. Nevertheless,

there has not been a significant nunber of leadership development programs
conducted and evaluated for training and educating ruril lay leaders.

Scope and Limitation of Study

The geographical area of this study is one county (Lawrence County, Alabama)
and is limited‘to data on 16 disadvantaged rural lay leaders who participated in
a leadership development program; 60 disadvantaged lay leaders who did not
participate in the program but were involved in the follow-up activities; and 200
disadvantaged head of household memhers.
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s the leaders during the' follow-up activities. 'Y

1

a. rural disadvantaged lay jcaders who participated in the
leaﬁtrship development program.

b.. rural disadvintaged leaders who did not participate .in
the leadership development program.

. c. rural disadvantaged head of household citizens.

3. There is no significant change in the proportion of community dis-
advantaged head of household persons taking an active part in community
development activities from before to after holding a leadership
development program for rural lay leaders and follow-up activities.

4.. There is no significant change in the proportion of disadvantaged
homeowners from before to after holding a leadership development
program for rural lay leaders and follow-up activities.

5. There is no significant, change in the propbrtion of public assistance
recipients from before to after holding a leadership development
- program for rural lay leaders and follow-up activities.

6. There is no significant difference bet%;en the mean community
solidarity index from before to after/holding a leadership
development program for rural lay ledders and follow-up activities.

/

Procedur#s
y

Phases of Evaluation .

The evalugtion of the leadership deyelopment program consisted of, two
phases. :

~

Phase 1 - Phase one consisted of (1) developing instruments, (2) field
testing instruments, (3) training personnel to collect pre-data, (4)
collecting pre-data, and (5) s rizing pre-data.

Phase 2 - Phase two consisted ¢f (1) collecting poé%—data, (2) summa-
rizing and analyzing post-datg, (3) testing stated null hypotheses,
and (4) preparing research r rt.

The leadership development program and follow:up activities were coniected
between phase one and phase tw0/6f the study.

The leadership developmen{ program consisted of twelve units for discussion.
/ ' , *
Several community task force groups were organized by the leaders during
the two-year follow-up activities. These small working groups were assigned to
work on various specific problems identified by the leaders and other citizens.
Each task force group made/progress reports at meetings during the follow-up
_activities. :
; - " /) s ’ s : (] N (] s
various coopérative extension specialists, extension agents, community action
personnel. and other individuals ‘were used as'.resource persons, at the request of

-~

~
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. interest of the community c}tlzens.

v

Follow-up Activities

. The'leadership development program was followed up for 24 months. The
purpose of the follow-up program was to further evaluate the effects of the
program by observing changes in leadership technigues and strategies used by

the 16 lay leaders who participated in the program. The following community g

organlzatmons were organized during the follow-up program: -
County Rural Development Organization. This organlzatlon consisted of cne
representative ' from various agencies working with ;ufal people, plus a repre-
sentative number of disadvantaged citizens over crOss-sectlon of the four
communities. The purpose of the CRDO was to determine communlty needs, and
develop and implement community development projects based on the needs and

i

-
1

Rural Human Relations Council. The RHRC also consisted of a representative
from various agencies in the county plus some rural poor people. The purpose of
the RHRC was _to develop a better relationship between the races conducive to
facilitating community improvement,

’ .
-

Educational Committee. This committee was composed 6f four educators, .
a representative from industries in the county, and a disadvantaged person from
each section of the county. The purposes of this committee were (1) to aid-in
the conftinuous educational progress ih the rural schools, (2) to dete
continuing education and job training programs needs; (3) aid in wayg and means

of sponsoring these programs; and (4) to help recruit persons for th programs
who needed and could benefit from the instruction.

Industrial Committee. This committee wéhcorganized similar to/ the other
committees. The purpose of the Industrial Committee was to study ‘
community and look for businessmen who were interested in extending their .
business into the county. 1If a company decided to establish a busfiness in the
county, the committee would work with company representatives in ocating and
obtaining a site for the business, and aid in recruiting personne

Housing Committee. This committee consisted of lay leaders,| professional
leaders and other citizens. The purpose of this committee was locate,
motivate and aid qualified low income families in obtaining low ¢ost housing
loans, This committee worked closely with county FHA officials nd aided them
in finding low-income families who gqualified for housing loans.

There was a two-year span between the completlon of phase one and the
beginning of phase two of the project.

Criterion Measures

The criterion measures for this study were (1) community sunveys, (2)
questionnaires, (3) community.attitude scale, and (4) community plidarlty
index scale, ‘ '

Sample ﬂ

\
The data producing samples consisted of 16 rural lay leaderswwho participated
in the leadership development.program; 60 rural lay leaders who d d not particlpate

4
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in the leadership development
and 200 rural disadvantaged he
Lawrency County Alabama.

-
.

1]
program. but participated in the follow-up activities;
ad of household members in four communities in

~ The sociometric methdd was used to icentify the lay leaders to ensure that
they were selected by their peers.’ . '

.

The 16 lay leaders who particfpated in the 1
came from four of the communities in the county,
The leaders selected were those persons who had
from the reaction Qf the communit
ship.

%
eadership development Program
(four leaders from each communi‘y),

the highest frequency count taken
y citizeng as to. who they looked to for leader -

.
The 60 leaders who did not participate in thé
also represented the four communities but h
other 16 leaders.

leadership development program N
ad a lower frequency count than the

The 200‘head of household members
four communities in the county.

were taken from a cross-section of the

&
]

Collection'of pata . .

2 x

Each rural lay leader and head of household me
a community attitude scale and a community solidari
after the leadership development program and follow
Pre and post surveys were filled out on each of the

mber filled out a quesiionna;re,
ty inddk schedule before and
~-up dctivities were conduq}ed.

four communities represented

in the study.- . ' )

Processing Data : ‘ . '

Format sheets were made for transferring the data from the criterion measures
to IBM cards, thus enabling the proceséing o]
Alabama A. & M, University. .
' Chi square and separate variance t-test were used to test the hypotheses.
. ANALYSES OF DATA f

Introduction

The data in this study are presented in eight parts.

They report the effect
of the leadership development program and follow-up activit

ies on:

1. attitudes toward public school officials and school program,
» M - ‘n
2, attitude toward organizing community development pProgram,

3. participation in community45evelopment activities. ) )
‘ .

N

4. homeownership.

1
|
%
;
1
j
|
f these data by using the computer at %
]
;
|
]
3
1
;
|
1
:
|
|
]
1
J
|
|
!
]
|
|
5. public assistance recipients. 1

6. community solidarity index. ' )



Attitude

»
-

+ A pre and post community attitude inventory was taken on each of the 16
community leaders who participated in the leadership development program and on
the 60 leaders who did not participate in the program. An attitude inventory
wes also taken on 200 héad of household persons from a cross-section of four
communities in the county. ¢

The purposes of administering the community attitude inventory were to
determine if the leadership development program and follow=-up activities had aﬁy
significant effect on changing the attitude héld by the community lay leaders and
head of household citizensg toward public school officials and the school program, |
": and toward organizing a local community development program.

¢ <
’ The participants responded to a 17-item community attitude inventory. The
persons could respond to the negative statements one of five ways: §trongly
Agree (SA),, Agree (A), Undecided (U), Disagree (D), or Strongly Disagree (SD).

. cant change in the attitude held toward public school officials and the s 1
program from before to after implementing the leadership development program and
follow-up activities. Hypothesis number 1-a was rejected. Data regarding the
attitudes held toward public school officials and school program by the 60 lay
leaders; who did ngt articipate in the leadership development program are shown
in Table 2. 'ﬁye X lue of B.12 shows that there was a significant change in
the attitude pgiéwby the 60 community leaders who did not participate in the

A leadership development program from before to aftet implementing the program and
o 'folfaﬁ-ﬁb‘égﬁivtties. Hypothesis number 1-b was also rejected. )

2 Y,
Table 1 shows a X wvalue of 10.12 which indicated that there was a s?afi-
00

» 8 . ¢
]

- Table 1., - :

Change in 16 Community Leaders' Attitudes
Toward Public School Officials and School Program
From Before to After Implementing Leadership.
Deveiifment Program and Follow-up Activities

. ‘- RESPONSES
AR 2
. . - SAsA u D&SD X
Attitude Before Program and ' ¢
Follow-up Activities : 51 10 35 -
T . 10,12%%
4 . ‘ |
Attitude After Progran and B
Follow-up Activities 33 6 57
Total 84 ‘16 92 . . -

g

**Significant at .01 level by Ehi square test

Q 8 . ‘ ':,"\’:\:
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Table 2.
~ \
Change in 60 Community Leaders' Attitudes Toward Publif School
Officials and School Program From Before to Af mplementing
Leadership pevélopment %rogram and Follow- Activities _ !
‘\ : ¥
t RESPONSES
_ t
" SAsA U D&SD gi .
\
A Attitudes Before Program and \ . ,
Follow-up Activities \ 198 18 . 144
. \ . -
\ .
\ ' (:> 8.12*%
Attitudes.After Program and \,
Follow-up Activities 235 16 10 ‘
Total 4337 34 253 Co

. } ? \ . L)
*Significqnt at .05 level by chi square tesf\'

3

\

Data in table 3 shows the attitudes of the 200 head of household persons
Foward the public school officials and the chogl program. The X value of
3.50 was not significant at .05 level. Therefore, hypothesis number 1-c was
accepted. ’

The-tommunity attitudes inventory was also designed to determine if the
leadership development program and follow-up activities had a significant effect

" on changing the attitudes held by community” Jisadvantaged lay leaders and head of

houSehg d persons toward organizing a local community development program in their
respective community.

Data in table 4 show pre and post attitudinal responses of organizing a
local community development program by the 16 lay leaders who participated in
the leadership development program, The X“ value of 2.30 is not sj nificant
at .05 level whith show that there was not a significant change in the attitude
held toward organizing a local community development program by the 16 lay

leaders who participated in the leadership development program. Hypothesis -
number 2-a was accepted,

4

The pre and post responses of the, 60 disadvantaged leaders relative to
orgahizing a lgcal community development program are shown in table 5. As

shown by the X~ value of 1.51, there was not a significant change in the

attitude held by the leaders toward organizing a local community development "
program from before to after implementiﬁg the leadership development program

and follow-up activities. Hypothesis number 2-b was accepted.’

The data in table 6 show the responses of the 200 head of household members -
regarding organizing a local community development program from before to after
iTplementinajﬁhe leadership development program and follow-up activities. The

X" value of 10.07 is significant at the .01 level. Hypothesis number 2-c was
rejected. oy ' '

&
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TABLE' 3.

Change in 200 Head of Household Persons® &Y » Toward Public
School Officials and School Program From Before to After Implementing
" Leadership Development Program and Follow-up Activities

=

; RESPONSES

" \ ] )
, SA&A u D&SD X
Attitude Before Program and ]
Follow=-up Activities i 1896 120 785
. S 3.50
. —— - ¢

Attitude After Program and )

i Follow=-up Activities 1875 150 775

‘Total® 3770 270 1560

>

) B ‘ TABLE 4. (

Change in 16 Community Leaders' Attitude Toward Organizing a
Local Community Development Program From Before to After Implementing
Leadership Development Program and Follow-up Activities

SA&A D&SD

e

Attitude Before Program aéd : . )
Follow=-up Activities 12 14 150

4 ' g N S _ ~ 230

.Attitude After Program and

Follow-up Activities 110 . .8 158
Total . 22 22, 308

L4 . ¢

-

Citizén Participation
& - .

A pre and post guestionnaire was mailed to' 280 head of household persons in
four communities in Lawrence County Alabama to determine their amount of partici-
pation in local comminity development activities before and after the leadership
development program and, follow-up activities. The first 200 post questionnaires
received from head of household persons who had subhitted pre questionnaires were

used as the data producing sample.

During the leadefship development program, emphasis was placéd on how to get .
citizens .to participate in community development activities. Each leader who R
participated in the program was encouraged to get other leaders and gitizens
involved in organizing and conducting community develogment_activities.

.
.
. . .
[y > - :A\
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TABLE 5. « !
o

»

Change_in 60 Communipy Leaders' Attitudes Toward Organizing a Local
Community Development Program From Before to After Implementing

Leadership Development Program and Follow-up Activities . )
“ ) . :
. - ‘RESPONSES ,
. ' . . - © 2
. SA &R 9] D&SD X
54 .
Attitude Before Program and s
. Fo;low-up'Activities ) 202 38 ; 420 :
. - ) \ ‘ 1.51
Attitude After Program and ( )
] Follow-up Activities * 201 . # 49 410
k ’ ‘ .
. Va
. . TABLE 6.

' 1}
Change in 200 Head of Household Persons' Attitude Toward Organizing .
a Local Community Development Program From ﬁgfore to After

-

-

Implementing Leadership Development Program and Follow-up Activities

. =]

k

2 : |

" } . ’ !

. RESPONSES - ]

. - . :

_ SASA LU D&SD X2 j

- - Attitude Before" Program and . ! B
Follow-up Activities - 1076 74 1050 Jj

' c. . - - . 4
- = 10.07%« i
Attitude After Program and ) , , . :

Follow-up Activities 980 " 65 1155 ; g

T T j

- ] . * , &53
**Significant at .01 level by <hi square test . j

L)

|

. _ . |
The researcher is cognizant relative to the probability o intervening }
Variables that could affect the citizens" participation from before to after ;
implementing the leadership development program and follow-up activities. }
.Nevegthele§s,‘it was assume that since these liidéfg were selected by the i
citjizens, they would have some influence .on getting them to participate in 1
local community development. activities,- < ) j
. ' . 1

. Data in Table 7 show the number of head of househdld persons participating i
in local community development a¢tivities from before to after implementing the }
leadership develgpmént program and follow-up activities. The X  value of 37.52 %
isi significant at »01 level.” Therefore, hypothesis number 3 was rejected. §

’

-
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-




.
’ -

. Emphasis was placed on FHA, low cost hﬂuSlng loans for those persons who qualified.

R TABLE 7. .
Change in 200 Disagfantaged Head of Household Persons' Participation
in Local C ity Development Acthlt;es Erom Before to'After’
Implementing Leadership Development Program and Follow-up Activities

g RESPONSES
) Non- ° i 5
: ‘ : Participants Participants Total X'
";f‘Before Program. .. . .
fidctivities 15 185 200
37 452%%
Par;icipa;ion After Program . . -
and Follow-up Activities ] 65 135 200
Total - 80 320, "400
**gignificant at .01 level by chi square test ”
' Homeownership ’

.

The .advantages of homeownership was discussed durlng the leadership
development program. The lay leaders were encouraged to conduct a hone buildlng :
and home improvement project in their {Espectlve community. o

'y

These leaders were asked to work with professional leaders in an effort to
increase tﬁé\Qumber of homeowners among disadvantaged families in their community.

TABLE 8. T /

Change in the Number of 200 Head of Household.Persons L
Who Own Their Home From Before to After Implementing -’ »
Leadership Development Program and Follow-up Activities

3
hd
. .. Number oﬁ Number of P 3 ,
Owners Non-owners . Total- L X~ , .
Homeowners Before Prodram . . ‘
and Follow-up Activities 65 135 ) 200
- ' / ’ - T5.12¢
—~ T - ' .
Homeowners After Program .
and Follow-up Activities 88 112 200 .
Total* 153" 247 400
- - * ¢ " ’ °
*Significant at ,05 level by chi square test ) - '
Y.

¢ - . -

o
Do
»




"home from before to after imglementing the leadership development program and
follow~up activities. The X~ value of 5.12 is significant at .01 level.
Hypothesis number 6 was rejected. g

N Public Assistance Recipients . ;-

It is the consensus amoné community development educators that many disad-
vantaged families would .not be public assistance recipients if they possess
self-pride and try to becom¢ self-supported. Therefore, emphasis was also
placed on developing self-pride during the leadership debelopment program. The
leaders were asked to encourage their peer group to develop a sense of self-
pride and find ways and means of getting off public assistance payroll, if
possible. . :

. \\ ‘ /

Data in table, 9 show the rfumber of disadvantaged head of household persons
who were public assistance recipients from before to after implementing the
leadership development program and follow-up activities. As shown in table 9,
fifteen more families were public assistance recipients after the leadership
development program and follow-up activities than before the program and follow-
up activities were implemented. The X?value of 2.24 is not significant at the
.05 level; therefore, hypothesis ‘number 7 was accepted.

‘

. TABLE 9.

Change in 200 Disadvantaged Head of Household Public Assistance
Recipients From Before to After Imp}ementing Leadership
Development Program and,Follow-up Ac;ivities
N .

~

i d , . ) o : ]
, ’ , 12
Data .in table B8 show the number of éisadvantaged families who owned their

The 76 lgaglrs and 200 head of household members wexe asked to fill out a
‘pre and post Community Solidarity Index Schedule designed by Miller.” The
community solidarity index schedule examined six areas of community behavior.

- -

- %

. Public ¢ Non-Public g
Assistance Assistance <, -
T ) Recipients Recipients Total X
Recipients Before Program ) \ . ~
and. Fallow-up Attiwities o 57 143 200 A
7 - ) - 2.24
Reciﬁients After Program . ’
and Pollow-up Activities ® 72 . 128 200
Total 129 ‘ 27 400 - : |
- Community Solidarity Index - J
i
|
i
]

L A -

1Delbert C. Miller, Handbook of Research Designs and Social Measurement, —
New York: Davis McKay Company, Inc., PP. 199-201. ] . 1

~
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They were: ’ <

1. Community spirit

& 2. Interpersonal relations
‘\.\ c e ) \
' . - 3., Family responSibility toward the community P
4. Schools '

5. Churches
6. Economic behavior

These six areas were covered in a series of 27 statements that were rated
by the respondents on a five-item scale according to his judgment of how the
statements applied to his community. Some statements were in the.positive form
while others were in a negative formf’ The respondents reacted to each Statement
the way he felt that it applied to his community. He could respond to each
statement as very true (vt), true (t), not decided (nd), untrye (ut), or
definitely untrue (du). Statements in the positive form were scored vt = 1,
t=2,nd=0, u= 3, and qu = 4. Statements in the negative form were scored
vt =4, t=3,nd =0, u=2, and du = 1. Therefore, small mean indicates a

’ The (pre and\Post) means were compared for signifdcant difference by using
a separate variance t-test. The means were considered an index of the members
opinion of the quality of their community. The standard deviation of the scores
were taken as a measure of the degree of consensus which is the solidarity in
the community. The smaller the standard deviation, the greater the solidarity
was assumed to have been in the community ard .vice Versa.

'3 .

> TABLE 10.

”

.Means and Standard Deviations of 276 Lay Leaders and Heéad of Household
Persons' Scores Regarding Their Opinion of the Quality of the Community
From Before to After Implementing Leadership

o Development Progfam and Follow-up Activities

N
. ’ RESPONSES
. et | MEAN s t-VALUE
‘ Y Opinion ggﬁprq Program
and Follow<up Activities 276 3.10 2.04
7.00%*
- ~ Opinion After Program )
» and Follow-up Activities 276 2.12 1.02

**Significant at .01 level by separate variance t~-test’
- ” :
N
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The data in table 10 show mean and standard deviation for scores of the

276 respondents (200 head of household persons and 76 leaders) from before to
\ after implementing the leadership development program and follow-up activities.

The separate variance t~value of 7.00 is significant at .01 level. The

standard deviations of 2.04 and 1.02 also show a greater solidari index from

before to after the program and follow-up activities. Hypothesis/number 8 was

rejected. . s .

Lo B
SUMMARY AND CONCLUSION | ’
- . Yy

Numerous leadership development programs have been developed and imple-
mented. However, very few attempts have been made to do an indepth evaluation
of these program. !

Attempts have been made in this study to evaluate the effectiveness of a
leadership development program and follow-up activities for rural lay leaders.
The major emphasis of the evaluation was to determine if the program and follow-
up activities had a significant effeqt on' community improvements.

The criterion measures in this study were (1) Community Survey, (2)
Questionnaire, (3) Community Attitude Inventoig, and (4) Community Solidarity
Index Schedule. ’

The results and conclusion of this study are presented on succeeding pages.

v/
. Attitude

As a result of implementing a leadershlp development program and follow-up
activities, there was a significant change at .01 level in the attitude held
toward public school officials and the school program by the 16 rural lay leaders
who participated in the leadership development program. The leaders' disagree
and strongly disagree (D&SD) responses were significantly higher from before to
after the leadership development program and follow-up activities. Evidently,
the leadership development program and follow-up activities had a significant
effect on brlnging about a more positive attitude toward public school officials
and the school program. Hypothe51s 1-a was rejected.

L]

¥
e \

¢ There was also a 51gn1f1cant change, at .05 level, in the atgltudes held
toward public school officials and the school program by the 60 lay leaders who
. did not participate in the leadership development program, but participated in
the follow-up activities. It was assumed that the 16 leaders from the four
communities who participated in the leadership development .program, involved the
. other 60 leaders in relevant community development activities which had a

sigrificant effect on brlnglng about a more positive attitude toward public- '
school officials and the school program. Hypothe51s number ﬁ~b was rejected.
’ v

There was no significant change in the attitudes held by the 200 head of
household persons toward public school officials and the school program from
before to after implementing the leadership development program and follow-up

. activities. It is obvious that even with a significant increase in the number
of head of household persons participating in community development activities

| fro before to after the program and follow-up activities (see table 7), their

é . participation had no significant effect on changing their attitude toward public

| . school officials and the school program. Hypothesis number‘g-c was accepted.

| .

|
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There was no sighificant change in the attitude toward organizing a local
‘community development program by .the 16 lay leaders who participated in the
leadership development program and follow-up activities. However, it should be
noted that these persons had a favorabld*attitude towarid organizing a local
community development program before and after the program and follow=-up
activities as shown by the large number of disagree and strongly disagree

. responses to the negatively stafements (see table 4). This seem to indicate
that as ideritified community leaders, these persons were interested in volun-
teering their services to improve their community before and after the
leadership development program and.follow:hp activities. Therefore, their
participation in the leadership development program had no significant effect
on their attitude toward organizing a local community development program.
Hypothesis 2-1 was accepted. Ny

£

‘Likewise, there was no significant change in the attitude toward organizing
a local community devedopment program by the 60 lay leaders who did not partici-

-pate in the leadershi%p dgvel®pment program. As shown by the "disagreg® and
"strongly disagree" responses in table 5, these leaders also had a positive
attitude toward organizing a lﬁ%?l community development program both before
and after the leadershjp deﬂg&opment‘prqgram and follow-up activities. Hypothesis
number 2-b was also ré%%?fg?;j§~ v 7 .

N = ‘., ~ I :

There was a significant change, at .01 level, in the 200 head of household
persons' attitude toward,K organizing a local community. development progrém from
before to after the leadership development program and follow-up activities,
Obviously, the head of household persons' participation in the follow-up activi-
ties had a significant effect on their attitude toward organizing a local
community devélopme?t program. Hypothesis number 2-c was rejected,

3

Citizen Participation

There was a significant change, at .01 level, in the number of 200
disadvantaged head of household persons who participated in local community . .
dévelopment activitigs from before to after implementing the leadership ’
development program and follow=-up activities, This indicates that the 16
leaders who participated in the leadership development program had significant
infldencé on ge%ﬁing their followers to participate in local cormunity
development actjvities. Hypothesis number 3 was rejected.

a Y
A
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Homeownership

There was a significant ' change, at .05 level, in the number o;/zhe 200
head of household persons who owned their home from before to after implementing
the leadership development program and ?ollow-up activities. It was assumed '
that during the follow-up activities, the 16 lay leaders from the four communities
worked with professional leaders, and had significant influence on getting '
qualified persons to build low cost homes. Hypothesis number 6 was rejected.

>
.
-,

Public Assistance Recipients

1 .

household persans who recieved public assistance from before to after implementing

|
1
3
i
1
:
s
There was no significant change in the number of 200 disadvantaged head of j
4
1
4
.
|
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the leadership development program and follow-up activities. There was an. ’
increase in head of household persons who received public assistance fromtbefore
to after’the program and follow-up activities (see table 9). This, increase in
the number of disadvantagea ublic assistance recipients could have been caused
by inflation. Hypothesis n:%per 7 was accepted.

\ Community Solidarity Index
There was a significant difference, at .01 level, between the mean community

—y Solidarity scores frem before to after implementing the leadership development
program and follow-up activities. The smaller standard deviation’after the
program and follow-up activities also indicated a greater community solidarity,
which indicated that the ci®izens had a more favorable attitude toward the quality
of the community and the community effort was facilitated. Hypothesis number 8 .

- was rejected.

.

RECOMMENDATIONS \/\

Communitx\improvement can not be maximized without participation of the
community citizens. In order to get maximum citizen participation, rural lay
leaders must be involved in the total community development process. If these
lay leaders are to be effective in their effort to aid in helping to improve
thelr community, they must understand certain basic principles of leadership
and the community development process. Therefore, community development educa-
tors should develop and implement leadership development training programs for
rural lay 1eaders that will enhance the1r role in community development. - !

2

- An indepth evaluation of leadership development programs for rural lay .
leaders should be conducted to determine if the objectivesg were achieved, and
if not, why? & . . .

development program,.folléw—up activities should be conducted Jmmediately

succeeding the program. Theése activities should be designed to provide practical
experience in leadersh;p and in the steps "of the community development proeess.

These expeglences should be centered around the units or subjects discussed

durlng the trainlng program. st . 2

All follow-up activities should be designed in measurable form. That is,

the results of the leaders' and citizens' effort should be capable of being
measured, quantitative and/or qualitative. ) )

Before an attempt is made to evaluate the effectiveness of a leadershlp i
i
1

|
?
]
If the effectiveness of the evaluation is to be maximized, bench mark data i

must be collected baefore the leadership development program and follow-up activi- ;

+ ties are implemented. Likewise, post data must be collected at the end of the U ﬁ
follow=-up activities. i j

. There must be sufficient time between collec¢ting pre and post data for the j
treatment variables, leadership development program and followdup activities, 3

> tp act upon the criterion variables which are to be measured. |
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Since citizens in each{rural,eommunity have an identified number of
influential lay leader whoseé leadership they will follow, community development
educators should place more empha51s on developing and implementing relevant
leadership development programs for this qgroup of leaders.

~

In-as-much as most rural lay leaders have a limited amount of formal—
education, the leadership development program materials should not be beyo: ¢
their educational level, and the follow-up activities should be within their

level of accomplishment.

-




